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AGM Board Meeting Agenda
DATE: Tuesday, June 3, 2025
TIME:  5:45-6:30pm 


	

	Board Members
	Attend
	Regrets
	Board Members
	Attend
	Regrets

	  Adam Roop, President
	   x
	
	 Noranda Nyholt
	
	   x

	  VACANT - Vice-President
	
	
	 Jantina Enright
	
	   x

	  Amanda Turner, Treasurer
	   x
	
	  Samantha VanHooft
	    x
	

	  VACANT - Secretary
	
	
	  Deepak Kumar
	    x
	

	  Dean Otton 
	   x
	  
	  Anita Small – Executive Director
	    x
	



MS TEAMS LINK:
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2E3MGM5NmQtMWU0Zi00ZGUxLTliYzAtYjVkZWM4NzU2YjVj%40thread.v2/0?context=%7b%22Tid%22%3a%223976080a-72fd-42e9-a962-fda1e6c255cd%22%2c%22Oid%22%3a%22a552e5c1-09c0-4908-9510-2f451329bd52%22%7d


	AGM format as per Policy #1.4.5 

	1.
	  Welcome , Call to Order                                                                                                                              Adam
  Moved:  Adam
  Second: Amanda
  Approved: ALL

	2.
	  Conflict of interest declarations                                                                                                             Adam                                                                                             
  Moved:  Adam
  Second: Dean
  Approved: ALL

	3.
	  Agenda approval                                                                                                                                         Adam          
  Moved: Adam
  Second:  Deepak
  Approved: ALL

	4.
	  Approval of the previous year's AGM meeting minutes                                                                     Adam
  Document  #1 BGC Board AGM Meeting Minutes June 18, 2024
  Moved: Adam
  Second: Amanda
  Approved: ALL

	5.
	  Receipt and approval of the previous year’s financial statements and the Auditor’s report.         Adam 
  Document #2 BGC 2023-2024 Financial Statements 
  Moved: Adam
  Second: Amanda
  Approved: ALL
In the audited financials, there is a "Basis for Qualified Conclusion" which draws attention to the fact that there is no capitalization of PP&E. The President and Treasurer think that we should investigate the introduction of capitalized equipment into our financials.
 
 Motion to proceed with investigation and proposal to adopt capitalization of Property, Plant &       Equipment, including modification to accounting methodology and budget setting. 
  Moved: Adam
  Second: Suma
  Approved: ALL

	6.
	  Approval of MNP Auditor for the new fiscal year.                                                                       Adam
  Motion to continue with MNP for Financial Review in the 2025-2026 season.   
  Moved: Adam
  Second: Amanda
  Approved: ALL

	7.

	  Election - Executive Board Positions                                                                                               Adam
  Document #3 Board Member Terms – and Election Positions 
Adam Roop elected President for one-year term, July 2025 – June 2026
Dean Otton elected Treasurer for one-year term, July 2025 – June 2026
Amanda Turner was thanked for three years of dedicated service as Treasurer
Vice President and Secretary positions remain vacant - board members encouraged to
express interest via email
Need identified for 2-3 additional board members, particularly from recreational program
demographic
  Moved: Adam
  Second: Amanda
  Approved: ALL

	8.
	 Updated Strategic Plan                                                                                                                        Adam
  Document #4 2024-2027 BGC Strategic Plan- Updated
Three main strategic pillars confirmed: Customer Service Excellence, Community
Involvement, Growth through Innovation
Current facility capacity constraints acknowledged with growth requiring expansion planning
$1 million in bank reserves noted, but estimated $1.5-2.5 million needed for significant facility expansion
Qualifier meet hosting bid in progress with application due June 16th, hosted in-house to
control costs and guarantee profit
Enhanced parent education programs were implemented with workshops conducted by Pilar.
Motion to accept the Updated BGC Strategic Plan 2024-2027. 
  Moved: Adam
  Second: Amanda
  Approved: ALL

	9.
	  Annual Board President Report                                                                                                           Adam
  Document #9 – Annual Board President Report - 2025
  Moved: 
  Second: 
  Approved:

	10.
	  Annual Executive Director Report                                                                                                        Anita 
  Document #5 Board Strategic Plan Report – June 3, 2024 
  Document #6 Annual ED Report Policy Compliance AGM 
  
Performance evaluations for part-time and full-time staff reviews are scheduled for completion 
by the end of June. 
Submit the qualifier and invitational meet hosting application by June 16th deadline 
Schedule meetings with Adam and Dean to finalize the budget review. 
Coordinate with the bookkeeper on capital budgeting and accounting methodology
investigation 
Post board member recruitment call on website and Facebook with focus on recreational
program parents

Dean is to review the draft budget with Adam and Anita in the upcoming scheduled meetings. 
Dean to assist with mileage rate review and sensitivity analysis for budget impact.
Dean to support capital budgeting investigation and financial planning for expansion.

Board members to utilize personal networks to identify potential board member candidates, particularly from the recreation program demographic.

  Motion:  To review mileage rates as an input to next year’s budget. 
  Moved: Adam 
  Second: Dean
  Approved: ALL


	11.
	  Vote on affirmation of all Board decisions for the previous fiscal year.                                  Adam
  Moved: Adam
  Second: Amanda
  Approved: ALL

	12.
	                                                                                                                                                                   Adam
  Vote on affirmation of pre-circulated amendment motions to the policies 
  or other members required votes. 
  Document #7 2025-05-15 VP Annual Board Compliance Report 
  Moved: Adam
  Second: Deepak
  Approved: ALL

	13.
	  Next meeting dates
  September 9, 2025 @ 5:15pm
  November 11, 2025 @ 5:15pm
  February 10, 2026 @ 5:15pm
  AGM 2025-2026 June 2, 2025 @ 5:15pm
  June 2, 2026 @ 6:00pm


	14.
	  Adjournment                                                                                                                            
  Moved: Adam 
  Second: Suma
  Approved:  ALL
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